
 

Township Manager’s Report 

Spencer Cadden, Township Manager 

Lawrence Park Township – December 10, 2025 

 

Key Wins & Highlights 

Green Light-Go Grant Preparation 

The Township is preparing an application to the Commonwealth’s Green Light-Go program to address longstanding 

issues with several Township signals, including damage and deterioration. This grant, along with additional funding 

strategies under development, may support a full modernization of the traffic-signal network. 

National Fuel Parcel Acquisition 

The Township has cleared the final legal requirements to obtain the small National Fuel parcel located at Joliette 

Avenue and East Lake Road. Staff will now proceed with administrative steps necessary to complete the acquisition 

and integrate the parcel into the park system. 

Holiday Committee Events 

The Holiday Committee has confirmed the following community events: 

• Bag Packing – St. Mark’s, Rooms 1 & 2 on December 21 at 6:00 PM 

• Santa at the Gazebo – December 23 at 6:00 PM 

Inter-Municipal Grant Partnerships 

As part of a coordinated strategy with Wesleyville for future sidewalk, footbridge, and park grants, the Township has 

secured partnerships with the Iroquois Foundation and Historical Society. County Planning has advised that these 

501(c)(3) partnerships strengthen our standing for competitive grant funding. 

 

Department Updates 

A. Administration 

• ECCA Payroll Transition: Work continues with ECCA+, though legacy recordkeeping issues have slowed the 

transition. Staff are working through corrections to stabilize the system. 

• Community Building Access: Persistent keypad failures have required repeated service calls from Wilkens 

Security. Staff plan to pursue STMP funding in 2026 for replacement of the access-control system. 

 

B. Public Works 

• Soudan Lift Station: Construction is largely complete. The final step is the Penelec electrical connection, which 

will allow the station to operate without the temporary diesel pump. 

• Sewer System Concerns: Following backups earlier this year—primarily on Main Street—the event was confirmed 

to have been caused by an extraordinary weather incident outside Township control. Staff recognize the need for 

modernization and will begin planning targeted improvements in 2026. 



• Only the Bravest 5K: The annual Thanksgiving race was held successfully, hosted by the Iroquois Swim Team with 

support from the Lawrence Park Police Department. 

 

C. Finance & Grants 

• Wabtec Billing: Outstanding billing discrepancies remain unresolved and the matter is now being handled by the 

Township Solicitor. 

• Green Light-Go Grant: Preparations are underway for submission, including required traffic-signal assessments 

and budgeting. 

• 2026 Grant Strategy: Staff are expanding partnerships to strengthen eligibility for upcoming infrastructure and 

park-redevelopment grants. 

 

D. Planning & Development 

• Sidewalk & Footbridge Planning: Coordination continues with Wesleyville and nonprofit partners to position the 

Township for 2026–2027 funding cycles. 

• Centennial Initiatives: Background planning for Centennial Parks and related public spaces continues as staff 

identify design needs that align with grant opportunities. 

 

E. Public Safety & Regional Cooperation 

• Regional Partnerships: Work continues with nearby municipalities and nonprofit partners to develop access to 

future grant-funded pedestrian and park improvements. 

• Holiday Event Support: Township Police will assist with safety and traffic control for December holiday activities. 

 

F. Communications & Public Engagement 

• Savvy Citizen: Subscriptions continue to increase, strengthening direct communication with residents. 

• Waste Management Transition: Cart delivery begins the week of December 15. Residents should not use the new 

carts until January 1. The Township has published FAQs and communications to support the transition. 

 

G. Volunteers & Community Involvement 

Township committees remain actively seeking new members those interested in serving are encouraged to contact 

clerk@lawrenceparktwp.org. 

End-of-Year Remarks  

As we close out 2025 and prepare for the January reorganization meeting, I want to extend my sincere appreciation to 

the residents of Lawrence Park. When I stepped into this role, the Township faced a number of long-standing 

operational and structural challenges. Working together with staff, with the Board, and with our community partners 

we’ve begun rebuilding the foundation of a modern, transparent, and financially stable local government. 

This year has included strengthened financial controls, improved communication with residents, clearer 

administrative procedures, renewed emphasis on compliance, and major progress on infrastructure planning. Many of 
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the reforms we put in place were not immediately visible, but they were necessary to stabilize day-to-day operations 

and position the Township for the long term. 

Under the First-Class Township Code, my current term concludes at the end of this year. I want to make clear my 

commitment to continuing this work. The projects underway, including the sewer-system planning, grant strategy, 

police and public works issues, financial reforms, and website/public accessibility improvements require are just 

beginning. I am proud of what we have achieved so far, and I believe the Township is ready to enter its Centennial 

year from a great position.   

I am grateful for the trust placed in me this past year. If reappointed, I look forward to continuing the progress we 

have made and serving the community throughout the next term. 
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Board of Commissioners      12/9/2025 

Lawrence Park Township   

Commissioners:        

November 2025 Zoning Report:       

Permit #    Cost  Fee 
 
No permits issued 
 
Closeout Totals   $0  $0 

Respectfully submitted,        

Chuck Clorley  

Zoning Administrator        



Budget Presentation
2026

A look at where your tax dollars go, what our community needs, and how 
we build a stable future

Spencer Cadden, Township Manager



Why This Budget Matters

● How are our tax dollars spent? 
● What is the true cost of keeping our community afloat?
● Can we simplify our financial picture? 
● Is there a responsible path forward? 

The Big Questions

We want to engage the public in a discussion about our finances

This Presentation

Roads, sewers, parks are currently operating beyond their intended lifespan

Infrastructure

Lawrence Park is a small, vibrant community with aging infrastructure

Lawrence Park 



Your Tax Bill Has Not Been Explained 
this Way Before

● For many years, residents have asked:
○ Where do my taxes go? 

○ Why are they so high?

○ What do things cost?

○ Why does it feel like we’re falling behind? 

This presentation is meant to help answer those questions.  



What does the Township Control? 
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How Your Tax 
Dollars are 

Spent

School District; $2,705.76 
(64%)

Erie County: $661.00 (16%)

Township: $850 (20%)

While the Township provides most day-to-day services 
the Township only uses about 20 cents of every property 
tax dollar.  

A home with an assessed value of 
$100,000 pays about $4216 in 

property taxes. 

Here is how that breaks down:



How your tax dollars are spent 
visualized



How the 
Township uses 

its 20%

Police & Public Safety: $320

Public Works: $270

Admin & Legal: $95

Parks & Rec: $35

Insurance & Employee Benefits: 
$60

Other operating costs: $70

Based on the $850 Township 
portion of a $100,000 assessed 

home 

Here is how that breaks down:



How your Township specific tax 
dollars are spent visualized



Where are we feeling the costs? 

● Asphalt prices are up 55% since 2019

● Equipment parts & materials are up over 30% since 2019

● Health Insurances have doubled in cost 

● Sewer construction costs and stormwater drain replacements have 
doubled in cost 

● Inflation in municipal goods is higher than in consumer goods

● State aid has largely remained flat with some small bright spots



The State of Our Sewers

What is Working & What Needs Work

Lift Stations - Lawrence Park has three stations to keep wastewater moving:

● Cunningham - replaced
● Lake Cliff - replaced
● Soudan - replacement currently underway with USDA funding

These upgrades are major progress, but the system still faces:

● Inflow & Infiltration issues - groundwater entering the sewer system
● Higher treatment volumes & costs
● Stress on equipment and lines

2026 Plan 

● New system mapping and inspections
● Identify problem areas and prioritize repairs
● Plan for long term capital needs

This is not a one year fix, but a long term responsibility.  



Roads
The Math Explained and 

Why Our Roads Feel Like 
They’re Falling Behind

● Lawrence Park has about 11 Miles 
of Roadway

● We receive $100,000 a year from 
the State for road aid.

● At today’s prices, that pays for 
only about .3 miles of paving per 
year. 

● To keep all roads on a 20-year 
replacement cycle, we need to 
pave .55 miles per year. 

In plain english:

We are not able to pave even half of what 
we need in order to keep up.  

The 2026 budget begins to address 
this critical need. 



Alleyways: 
A Different Problem

Alleyways do not count toward our 11 
miles of roadway and cannot be funded 
with State aid. 

Full reconstruction is too expensive for 
our tax base. 

The realistic long-term solution is:

● Seal coating
● Drainage improvements
● Lower-cost preservation initiatives
● Possible new funding sources from 

PA Dirt & gravel

The 2026 budget shifts toward this 
practical approach. 



Main Street
Turnback Project
Coming in 2027

A once in a generation rebuild

● This project was delayed by 
PennDOT until 2027. 

● When it moves forward, it 
will:

○ Rebuild all of Main Street

○ Including sidewalks, curbs, and 
roadway

○ Electrical and storm drain 
improvements are included

● When the project is 
completed ownership of the 
newly finished road will 
transfer from the State back 
to the Township



Parks: What Residents see Daily 

Reality Our parks require modernization, restrooms, 
lighting and electrical improvements

The Goal Safe, Modern, ADA Compliant, 
Community-Friendly parks 

The Plan 
The 2026 budget looks to stabilize our parks and 
kick off a parks initiative that will include grant 
funding, studies, and new proposals.  



Major 
Equipment is 

Aging Out

● Many Township vehicles and 
machines are 20-30 years old.

● The 1996 leaf vacuum 
breakdown was a sign of a 
bigger issue. 
○ Old equipment means: 
○ More breakdowns
○ Higher repair costs
○ Delays in service
○ Public safety risks in winter 

storms

The 2026 budget begins a more 
realistic replacement schedule. 



Public Safety (Police)

Police Services - Stable for 2026

● Police services are a significant portion of the Township budget
● Costs for 2026 remain stable, with no additional increases in staffing 

or structure
● A regionalization study with Wesleyville is underway and is currently 

in an investigation stage 
○ Informational
○ No decisions yet made
○ Meant to understand long-term options

The 2026 budget maintains our current level of service. 



Public Works & Administration

Building a Stable Backbone

Public Works:

● Handles snow removal, road maintenance, sewer issues, stormwater, parks maintenance, leaf 
collection, and facility upkeep.

● Workload keeps increasing as infrastructure ages. 

Administration:

● Handles finances, payroll, compliance, meetings, grants, and public services. 
● Stability is provided through:

○ New accounting support
○ Payroll support
○ Improved structures and staffing

The 2026 budget reinforces the systems that keep the Township running smoothly.  



What Happens if we do nothing? 

If the Township were to make no adjustments to our tax structure:
● Roads fall further behind
● Equipment failures continue
● Parks continue to deteriorate
● Stormwater management costs increase
● More emergency spending issues
● Larger tax increases become necessary later

The minimum responsible mill adjustment to avoid these issues is a 
.58 increase.



What a Mill 
Adjustment 

Means
Taxes are assessed by millage.  
A unit is called a “mill.”  A mill 

is $1 per $1,000 of assessed 
property value. * 

● A 0.58-mill increase means 
taxpayers pay: 

● 58 cents more per $1,000 of 
value

Example - $100,000 Assessed 
Home
● Additional tax: $58 per year
● That is:

○ $4.83 per month

Why this matters
● Keeps township services 

stable
● Begins addressing long-term 

issues honestly
● Avoids larger “catch-up” 

increases later

*Assessed value is set by the county is not the same as market value. Most
Lawrence Park homes have an assessed value significantly lower than market
price.



Looking 
Ahead

Where we go from here

2026 is about: 

● Stabilizing operations
● Being honest about the condition of 

our infrastructure
● Stopping the cycle of deferred 

maintenance

With stability:

● We can plan 5-10 years ahead
● Pursue alternative funding 

strategies
● Build long-term goals for sewers, 

roads, alleys, parks and equipment

This budget does not solve everything, 
but helps start the process of looking 
forward. 



2026 Goals
What are we going to 

accomplish with your tax 
dollars? 

• A serious investment in 
replacing outdated sewer 
infrastructure including the 
replacement of manholes 
throughout the Township.

• Completion of all three lift 
stations

• Major work on alleyways 
and roads

• New community parks 
initiatives 



Conclusion

Lawrence Park gets about 20% of your property taxes, but is responsible 
for nearly everything you use day-to-day.  

This budget is a responsible, realistic approach to help prepare Lawrence 
Park for the road ahead.  

Lawrence Park is always looking for volunteers!  If you want to help 
please contact us: clerk@lawrenceparktownship.org


