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r’i':;:il LAW R E N c E PA R K 4230 Iroquois Avenue, Erie, PA 16511-2164

’!’._/ Phone 814.899.2305  Fax 814.899.3227

et T O W N S H I P www.lawrenceparktwp.org

Board of Commissioners 10/2/2025
Lawrence Park Township

Commissioners:

September 2025 Zoning Report:

Permit # Cost Fee
6989 $1,500 $100
Brett Carpenter

339 Joliette

Front stoop

6990 $4,000 $75
Scott Stanyard

1032 Newton

6’ Fence

Closeout Totals $5,500 S175
Respectfully submitted,
Chuck Clorley

Zoning Administrator

TOWNSHIP COMMISSIONERS: Barry Rodemaker, President (Sewers); Thomas Buchleitner, Vice President (Administration/
Police/Fire); Dale Williams (Sanitation/Streets); Tammy Benovic (Parks/Recreation); Joe Golden (Buildings)

TOWNSHIP OFFICERS: Spencer Cadden, Township Manager, Charles Clorley, Zoning/Code Officer; Joyce Spitznogle,
Tax Collector/Treasurer



October 8, 2025 Township Manager’s Report

Township Manager’s Report
Spencer Cadden, Township Manager
Lawrence Park Township — October 8, 2025

Key Wins & Highlights

Main Street Turnback

On October 6, PennDOT staff,including project lead Troy Cyphert, met at Township offices to review the
Turnback project. The tentative timeline anticipates final designs by February 2026, bidding in March/April,
construction starting May 2026, and completion between December 2026 and June 2027. This work will impact
Main Street businesses and the annual parade. Coordination is ongoing with Urban Engineering and the School
District to resolve several unanswered questions.

STMP & Bookminders

Our next STMP grant application has been submitted pursuant to Board resolutions. The request includes
funding for a new joint comprehensive plan, outsourced professional accounting services, and expanded
compliance capacity. Approval awaits passage of the state budget, but likelihood remains strong.

Centennial Projects & Community Spirit

e Work began on a Centennial mural across from the Dinor, painted by the Iroquois High School Art Club
under teacher guidance. Completion is expected later this fall.

e The 9/11 Day of Service was a resounding success, featuring firetruck cleaning, murals, gardening,
playground painting, and whimsical “human-sized squirrels” destined for Elbow Tree Park.

Communications Growth
Savvy Citizen subscriptions now total 1,407 residents, continuing to expand direct communication between
Township and residents.

Additional Topics

A. Planning & Zoning

e Golf Course Zoning Variance: Hearing is now scheduled for 10/22/25 with residents having been
informed and signs posted on the site.

e Subdivision Review of property adjacent to Park Tavern: Pending before the Planning Commission.

e Volunteers Needed: Planning Commission and other Township committees remain understaffed.
Residents are encouraged to email clerk@lawrenceparktwp.org to volunteer.



mailto:clerk@lawrenceparktwp.org

B. Administration

.GOV Website: The Township acquired the domain lawrencepark.gov and is working with IT and
hosting providers on transition.

Payroll Transition: Implementation of the new provider, ECCA+, has been delayed due to vendor
issues but remains in progress.

Shredding Contract: Plan to hire Pirello Enterprises, a licensed provider, to securely shred outdated
records ($289).

C. Public Works

Soudan’s Lift Station: Project remains on schedule, though minor change orders are under review.
Completion is targeted for December 2025, with park improvements scheduled for summer 2026.

Leaf Season: Begins October 13 and continues until snowfall. Options include bagging in clear plastic,
raking to the curb (not the street), or taking leaves to the Harborcreek site. Township staff will pick up
bagged leaves daily and run the leaf machine weekly.

Street Maintenance: Insurance will not cover the Rankine & Iroquois traffic light. Replacement will
require a formal bid; early quotes are around $40,000.

D. Planning & Development

Centennial Mural: Ongoing community-driven art project across from the Dinor.

Fireworks: Preliminary quotes suggest the 2026 celebration may require a formal bidding process.
Dreambuilders Playspace: Authorized to paint sidewalk art with liability waiver; Township retains
right of removal if necessary.

E. Finance & Grants

Wabtec Billing: Payment remains overdue; Q3 meter readings have not been received, impacting sewer
billing and funding stability.

STMP Application: Submitted and awaiting state budget passage. Includes joint comprehensive plan
and accounting modernization.

F. Public Safety & Regional Cooperation

Crossing Guards: Recruitment remains challenging; additional social media outreach planned.

Parade Safety: The school district failed to secure PennDOT permits for Homecoming parade closures,
creating safety concerns. Township has addressed the issue with district officials to prevent recurrence.
Regional Programs: Wesleyville Borough Manager Marcus Jacobs is exploring a Junior Commissioner
initiative for high school students.

G. Communications & Public Engagement

Savvy Citizen: Subscriptions now at 1,407 residents.

Leaf Season Video: Township produced a public video guide for 2025 regulations and pickup
schedules.

Waste Management Contract: Township has officially committed to Waste Management starting in
2026.



H. Volunteers & Community Involvement

Committees remain short-staffed, particularly Planning. Interested residents are encouraged to email
clerk@lawrenceparktwp.org to contribute their time and skills.
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